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Dulin more than an Emergency Management Director
Monterey CA - October 2014
As Director of the Charlotte-Mecklenburg (North Carolina) Emergency Management Agency, Jeffrey Dulin
 embodies the all-hazards approach.
“Our philosophy here is that terrorism is just another hazard that we plan for every day, just like storms or
 floods,” said the 2008 master’s degree graduate of the Naval Postgraduate School Center for Homeland
 Defense and Security.
Dulin, a Deputy Chief with the Charlotte Fire Department, had been overseeing the department but
 assumed the Director’s title after a restructuring in August.
“It shifted more day to day operations to me, rather than just administrative oversight,” he noted.
The department comprises eight personnel including Dulin --- two fire department battalion chiefs, a
 department engineer and four civilians -- who oversee planning and response to natural and manmade
 disasters as well as the plethora of big events. Charlotte is among the top-ranked cities for conventions,
 the Democratic National Convention in 2012, for example. And, the area lies in the path of storm-
generating weather systems emanating from the Gulf of Mexico and up the eastern seaboard.
His area of responsibility encompasses the city, the unincorporated county areas, as well as the suburban
 towns of Matthews, Mint Hill, Pineville, Huntersville, Davidson and Cornelius.
Among the initial tasks have been updates to the countywide Radiological Environmental Preparedness plan -- the region includes two nuclear power plants -- as well
 as a five-year update to the Hazard Mitigation Plan, which is required to receive federal assistance for mitigation.
An ongoing long-term goal is developing a geo-spatial awareness tool that provide bring data feeds and situational awareness during hazardous events. The tool would
 allow all first-responding agencies to share a common operating picture.
Dulin’s day job is only a fraction of his service to the homeland security enterprise as he serves on four federal committees. Since 2003, he has led the area’s Urban
 Area Strategic Initiative Program, He is a member of the State, Local, Tribal, and Territorial Government Coordinating Council (SLTTGCC) and more recently was
 appointed deputy chairman of the InterAgency Board (IAB).
 The IAB comprises representatives from local, state and federal government and is aimed at fostering interoperability and standardization of equipment among first
 responder agencies. The board engages in research and produces position papers on an array of homeland security issues from pandemics to cyber security as well
 as technical and equipment planning.
“We develop white papers regarding capabilities that can be transferred to first responders,” Dulin said. “Federal funders give us tasks to research and we give them
 breadth and scope on first responders’ opinions on these issues.”
Working with fellow CHDS alum on those bodies is common, he noted.
“Once you get through a program like CHDS, you tend to run in the same circles,” he noted.
Dulin has a wealth of expertise to offer advisory boards with his 32 years of experience that began as a firefighter. He progressed through the ranks and began his
 emergency management experience with Hurricane Hugo in 1989. Since then, he has responded to seven federally designated disasters across the nation.
His CHDS education reinforced that experience. His thesis explored a multi-disciplinary topic – “Components Necessary for Successful Information Sharing.”
“A lot of the courses I took at CHDS taught me to understand the larger picture of, not just looking at my agency but considering homeland security as a whole
 examining the response, recovery and planning,” he said. “We looked at the nuts and bolts of threats as well as the underlying issues that create them or inhibit us
 from responding to them. The things we did then are still true today.”
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